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UNLOCKING GLOBAL

DIPLOMACY

How Cities Drive Cooperation and Sustainable Growth

We are pleased to present the first issue
of GDN Magazine a publication
dedicated to exploring the fascinating
world of gove rnmental and institutional
destinations . In this inaugural edition,
we highlight how cities and their
infrastructures play a crucial role in
global diplomacy, local economic
development, and sustainable growth.

Through the Governmental Destination
Network (GDN), a non-profit
organization created to  foster
cooperation between destinations and
their stakeholders, we aim to connect all
those involved in organizing
governmental travel and events. GDN
was founded with a clear purpose: to
help destinations maximi ze their
visibility in the competitive sector of
governmental travel while promoting
sustainable practices that generate
long-term positive impacts. Launched in
2024 in Seville, this project already has
the support of institutions and
companies that recognize the value of a
global network dedicated to enhancing
diplomacy and international
cooperation.

In this first issue, we begin with a
selection of the 10 most relevant
destinations in the Governmental and
Institutional Travel and Tourism (GITT)
sector, highlighting cities like New York,
Brussels, Davos, and Riyadh for their
ability to attract major summits and

delegations. Additionally, we discuss the
importance of  destinations in

governmental travel, emphasizing how
cities like Madrid and Dubai have
positioned themselves as hubs of
diplomacy and growth after hosting
significant events.

We also examine how governmental
travel serves as a promotional tool and
how destinations can transform after
hosting high -profile events | Davos,
home to the World Economic Forum,
and Madrid, following the NATO Summit,
being prime examples-. From a more
technical perspective, we explore the
preparation required for a destination to
host official delegations, underscoring
the need for specialized infrastructure,
advanced security, and tailored services.

Among other features, our analysis
section presents a detailed profile of
Seville, a city that has skillfully combined
its rich cultural heritage with modernity,
becoming a key player in the GITT
sector.

We hope you enjoy this first issue of
GDN Magazine, and together, we can
continue to promote international

cooperation and local development in

destinations around the world.

DiegoFuentes
CEGGOVERSY
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INTRODUCING THE

GOVERNMENTAL DESTINATIONETWORK (GDN)

Jo!'uijt!lgjstu!l!jttvf!pg! HEO! Nbhb{jof
what the Governmental Destinations Network (GDN) is, along

with its mission, vision, and objectives. In simple terms, GDN

is a non-profit organization with a clear goal: to enhance the

positioning, professionalism, and specialization of

destinations in hosting governmental delegations, both

domestic and foreign, as well as in organizing summit s, major

events, forums, and trade shows related to this sector.

Governmental travel involves a wide range of diverse
stakeholders, which is why one of GDN's primary objectives
is to connect destinations, service providers, companies, and
institutions. The aim is to create synergies that improve the
visibility, positioning, and capability of destinations to host

these types of visits and/or governmental events.

Additionally, GDN promotes sustainable practices while
fostering strategic alliances among its pe ers, always aligned
with current trends and the sustainable policies that are

increasingly demanded in our daily lives.

GDN has a clearMission : to promote and strengthen the role
of governmental and institutional destinations worldwide,
leveraging international cooperation, data analysis, and
sustainable innovation. Through this, GDN enhances the visibility and positioning of
destinations that host such trips and events, providing them with the tools needed to
optimize their performance in a highly specif ic and competitive sector.

Another key mission is to empower destinations through the adoption of practices that

place them at the forefront of global trends. This involves fostering collaboration

between parties, such as destinations and service providers, and between destinations
and institutions, facilitating strategic alliances that generate value in the short, medium,

and long term.

Po! ui f! pui f s Visiob s ¢o-bkecéhte Ghe teading international network of
governmental destinations. This will be achieved by leveraging previously acquired
knowledge, while also implementing data analysis and collaboration between parties.
This approach will position GDN members as global leaders in the sector.

In doing so, an ecosystem is created where destinations not only act as hosts on the
international stage but also become drivers of change through cooperation and
sustainable, responsible development. This enables destinations to maximize their long -
term impact through strategic partnerships that benefit all s takeholders.

Equally important are theValuesui bu! hvj ef l HEO!t ! xpsl -!jodmvej oh
collaboration, cooperation, sustainability, equity, and the empowerment of destinations.



These principles reflect GDN's focus on improving destinations while ensuring that all
parties involved benefit from the process.

Our Work

Although GDN encompasses a wide range of possibilities| thanks in large part to data
analysis, the use of matching algorithms, Big Data, and trainingl we can highlight the
following key points as part of GDN's roadmap:

Data and Reports: GDN utilizes data Magazine, as well as in all events
analysis to provide destinations with organized by the association, where
key information that enables them to member destinations and partners will
make important strategic decisions. take center stage (panels, roundtables,
This includes market studies, trend stands, sponsorships, recognitions,
analyses, and impact assessments, etc.).

allowing destinations to understand
the real effect that these events have
on their local economy, private
sector, and community, including
economic, social, and environmental

Cooperation: Collaboration is another of
our fundamental pillars, as we believe
that a well-structured network fosters
cooperation between destinations and
the public-private sector. This helps

factors. .
create synergies that open new growth
Training: Training has been opportunities. GDN connects
established as one of GDN's destinations with all stakeholders,
fundamental pillars. Through facilitating the exchange of best
partnerships and its comprehensive practices and enabling members to
training offerings| comprising over mf bso! gspn! fbdi!puifs!t!fy
73 courses and realworld case apply those lessons and success stories
studies, along with more than 14,000 to their own policies.

hours of learningl GDN provides
destinations, companies, service
providers, students, and industry
professionals with valuable tools for
enhancing their expertise in this
sector. This improves service quality,

Advocacy for Common Interests:
Defending the interests of our members
globally, and in this specific sector, is
one of our core values. GDN actively
works to influence policies related to
governmental travel, providing solutions

customer satisfaction, and o
" that benefit its members through
competitiveness. L L .
participation in international events,
Positioning : A crucial aspect for any symposia, dialogues, and marketing
destination, and in terms of travel, campaigns.

tourism, investment, and attracting
capital, it is vital. GDN offers
destinations and providers the
opportunity to improve their visibility
and positioning in the sector through
marketing and  communication
strategies, including featuring them
on the GDN website, Newsletter, and

The Governmental Destinations
Network has arrived to transform the
role of destinations in global diplomacy,
connecting them with companies,
providers, professionals, institutions,
and opportunities that will allow them to
thrive in the competitive world of
governmental travel.
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TOP 10 RELEVANT DESNATIONS
IN THE GITT SECTOR

The sector of Governmental and Institutional Travel & Tourism (GITT) has gained
increasing importance in recent years. These types of trips are not only crucial for
diplomatic relations but also represent a powerful tool for the economic and social
development of the destinations that host them. At the Governmental Destinations
Network (GDN), we have identified over 200 destinations worldwide that regularly
welcome governmental and institutional delegations, each with unique characteristics
that make them attractive and competitive within this sector.

Here, we highlight ten pg! ui f! nptu! sf mf wbou! eftujobuj pot! j
important to note that any destination, with the right preparation and strategy, can

become a significant host for governmental and institutional delegations. The impact of

receiving these types of visits extends far beyond the immediate economic benefits, as

it fosters international cooperation, strengthens diplomatic relations, and positions the

destination on the global map.




New York, United States New York is international  diplomacy. As the
opu! pomz! pof! pg! ulfhéadquadened tUNES®XK pns ! other

financial and cultural centers but also organizations, the French capital is a
the headquarters of the United regular destination for governmental
Nations (UN), making it a key delegations, combining politics, culture,
destination for governmental and and diplomacy.

institutional visits. It hosts numerous
international organizations, further
reinforcing its status as a global
diplomacy epicenter.

Seville, Spain Seville is a clear example
of how a non-capital city can excel in the
GITT sphere. This city has proven to be
an excellent host for governmental and

Brussels, Belgium. The capital of institutional events, thanks to its
Belgium is home to the European infrastructur e, vibrant culture, and ability
Union and NATO, making Brussels to offer memorable experiences. Seville
one of the top destinations for has hosted international summits and
governmental delegations  from high-level delegations, positioning itself
around the world. Its role as the as an ideal destination for diplomatic
political hub of Europe places it in a dialogue.

privileged position within the GITT

sector, constantly welcoming high - Nairobi, Kenya. Nairobi is the regional

headquarters of several United Nations

level visits. o . o

agencies in Africa, making it a focal
Davos, Switzerland. Davos has point for governmental visits on the
gained international prominence continent. Its growing significance as an
primarily for hosting the World economic and political hub in East Africa
Economic Forum, where government further reinforces its relevance asa GITT
leaders, business executives, and destination. The city has hosted major
global institutions gather annually to international conferences and
discuss key issues on the global diplomatic summits.

agenda. Despite being a small town
compared to major capitals, its ability
to attract worldwide attention and
high-level delegations makes it a
critical destination in the GITT sector.

Vienna, Austria. Vienna hosts numerous
international organizations, including
the Organization for Security and
Cooperation in Europe (OSCE) and the
International Atomic Energy Agency

Washington D.C., United States As (IAEA). The g uz!t! gpmjujdbm! tub
the capital of the United States, rich diplomatic tradition make it an ideal

Washington D.C. is an obvious venue for activities related to the GITT

destination for governmental visits, sector.

not only as the political heart of the
U.S. but also as home to key
institutions such as the International
Monetary Fund (IMF) and the World
Bank. The city regularly hosts leaders
from around the world for bilateral
and multilateral meetings.

Tokyo, Japan. Tokyo, in addition to
being one of the world's most important
economic centers, is also a frequent
destination for governmental and
institutional  visits. The Japanese
government places a strong emphasis
on diplomacy, and the city regularly

Paris, France. In addition to being a serves as the setting for international
world-renowned tourist destination, summits and state visits. Its role in
Paris is also a key location for technological innovation and political

GOVERNMENTAL DESTINATIONS NETWORK, GDN - SEPTEMBER 2024 9



stability enhances its appeal in the
GITT sector.

Riyadh, Saudi Arabia Riyadh has
gained prominence on the
international stage in recent years.
The capital of Saudi Arabia has
hosted major international events,
such as the G20 Summit in 2020. Its
growing influence in global politics,
along with its significance in the Arab
world, makes Riyadh a key
destination for governmental and
institutional visits.

A World of Opportunities in the GITT Sector

While the destinations mentioned are some of the moscognized in the GITT sector, any
destination has the potential to become a major host for governmental and institutional
delegations. At GDN, we have identified more than 200 destinations that regularly welcome such
visits, ranging from large capitais smaller cities that, thanks to their unique characteristics,
have successfully positioned themselves in the sector.

A destination's ability to host governmental delegations does not depend solely on its size or
renown, but on its infrastructure, its pparedness for higlevel events, and its ability to offer
experiences that strengthen diplomatic relations and promote international development.
Destinations that stand out in this field benefit not only from media exposure but also from the
investment anl cooperation these visits tend to generate.

This leads to a crucial point: any destination that invests in the GITT sector has the opportunity
to position itself alongside the major players. Governmental and institutional visits are a unique
opportunity to strengthen international relations, attract investment, and promote local
development, making this sector a fundamental pillar for the future of any destination.




THE IMPORTANCE OF DESTINATIONS
IN GOVERNMENTAL TRAVEL
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Governmental travel, which involves the movement of official delegations both
nationally and internationally, has a significant impact on the destinations that host
them. These visits not only strengthen diplomatic relations and foster cooperation
between nations and institutions, but also generate direct and indirect socioeconomic
benefits that transform the destinations where they take place. A destination's ability to
attract and manage these trips has repercussions far beyond the diplomatic realm,
positively affecting various economic sectors and contributing to local development.

From an economic perspective, governmental travel represents a direct source of
revenue. According to the UN Tourism, meetings, incentives, conferences, and events
(MICE) tourism, which includes governmental travel, accounts for around 22% of global
tourism revenues. While it is challenging to separate income generated solely by
governmental and institutional delegations from other types of tourism, it is estimated

that these visits generate billions of dollars annually in terms of accommodation,

transportation, dining, and specialized services. Moreover, the investment made by

GOVERNMENTAL DESTINATIONS NETWORK, GDN - SEPTEMBER 2024 11



delegations in temporary infrastructure and logistics translates into a flow of capital to
sectors such as hospitality, transportation, and catering.

The impact goes beyond direct
economic benefits. One of the most
important effects is the improvement o f
local infrastructure. Destinations
aspiring to host governmental events
often make significant efforts to
modernize and expand their facilities,
from airports and conference centers to
public transportation networks. This not
only increases the
competitiveness in the governmental
travel sector but also enhances the
quality of life for residents. A clear
example of this is Riyadh, Saudi Arabia,
which made significant urban and hotel
infrastructure  improvements  after
hosting the G20 Summit in 2020. These
investments not only benefited the
visiting delegations but also increased
Sj z b ei tetmapppabas a business
and tourism destination.

Another key aspect of governmental
travel is its indirect impact on sectors
such as technology and innov ation.
Governmental delegations travel not
only to meet with foreign counterparts
but also to seek opportunities for
knowledge exchange, collaboration on
technological projects, and the creation
of strategic alliances. These trips often
result in bilateral or multilateral
agreements that have lasting impacts
on the destination's productive sectors.

Another factor to consider is the social
impact of governmental travel. The
arrival of delegations from other
countries promotes cultural exchange
and fosters an atmosphere of
cooperation that can have lasting
effects on local comm unities.
Governmental tourism also provides
employment and training opportunities
for residents, as many destinations
require skilled personnel to handle the
logistics and protocols associated with

destinatip o ! t !

A recent example is the agreement
reached between Japan and the
European Union delegations in 2021,
which led to the creation of an alliance
for the development of green technology
and renewable energy. Such
agreements are made possible through
governmental visits, which facilitate
dialogue and the exchange of ideas
between nations.

Governmental tourism also contributes
to strengthening a destination's brand
internationally. High-profile visits, such
as those made by heads of state and
official delegations, generate massive
media visibility, positioning cities as key
destinations for future events and
international meetings. Cities like New
York, Brussels, and Vienna, which
regularly host governmental visits due to
the presence of major international
organizations, have consolidated their
status as global diplomatic hubs.
However, there are also emerging
destinations that, thanks to the
organization of strategic gov ernmental
events, have significantly enhanced their
international reputation. One such
example is Doha, which in recent years
has grown in importance as a host of
international events, solidifying its
position as a key center for diplomacy in
the Middle East.

these visits. Additionally, the presence
of international delegations can serve as
a catalyst for local policies, inspiring
new forms of cooperation and
collaboration at the regional and
international levels.

In terms of concrete figures, a 2019
study by Oxford Economics revealed
that international events, including those
of a governmental nature, generate
approximately 1.5 million direct and



indirect jobs worldwide. This includes which benefit from the economic impact
jobs in sectors such as hospitality, generated by these trips.
transportation, and technology, all of

Governmental travel has a deep and multifaceted impact on the destinations that host
them. Beyond direct economic benefits, such as income from accommodation and
dining, destinations experience improvements in infrastructure, increased international
visibility, and strengthened technology and innovation sectors. In the long term
destinations that establish themselves in the Governmental and Institutional Travel &
Tourism (GITT) sector not only reap the immediate benefits of visits but also position
themselves as key players on the international stage, promoting cooperation
development, and global peace.

This phenomenon demonstrates that any destination, regardless of its size, has the
potential to benefit significantly from governmental travel. From large global capitals to
smaller cities, all can aspire to host official events and visits that drive their economic,
social, and political growth and development.

GOVERNMENTAL DESTINATIONS NETWORK, GDN - SEPTEMBER 2024 13



GOVERNMENTAL AND INSTITUTIONAL
TRAVELAS A TOOL FOR DESTINATION
PROMOTION

Governmental travel and visits by major institutions not only strengthen diplomatic
relations and generate strategic agreements but also serve as a powerful promotional
tool for the destinations that host them. In the realm of diplomacy and large
organizations, a destination that hosts high -level events places itself on the global map,
gaining media visibility, international reputation and a steady flow of investment,
tourism, and economic development.

Over the years, many destinations have leveraged governmental and institutional events
to transform their image and establish themselves as leaders in their respective regions.
One of the most emblematic cases is Davos, Switzerland. This small alpine city is
globally renowned for hosting the annual World Economic Forum (WEF) an event that
brings together governmental, business, and social leaders from around the world to
discuss major global challenges. Before becoming the venue for this forum, Davos was
primarily a winter sports destination. However, the WEF transformed it into a global focal
point, attracting thousands of participants, journalists, and international observers each
year. The forum has positioned Davos as a symbol of global dialogue and cooperation,
and the media impact of the event has solidified its reputation as a global platform for
diplomacy and business.



Another notable case is Madrid, which has bolstered its image as an international center
for high-level events in recent years. In 2019, Madrid hosted the United Nations Climate
Change Conference (COP25) after Chile withdrew from organizing the event due to
internal issues. The successful organization of COP25 in Madrid provided the city with
an opportunity to project a sustainable and environmentally conscious image. Shortly
after, in 2022, Madrid hosted the NATO Summit, further cementing its status as a key
destination for diplomatic and strategic events. The succession of these events not only
jodsfbtfel! uif! dj uterdatiohalsiagejbet plsojhada dinea impact bnl j o
sectors such as tourism, hospitality, and infrastructure. Madrid has become a reference
for organizing international summits, and its ability to manage large -scale events has
enhanced its positioning as a destination for future high -level meetings.

The impact of governmental travel is not limited to planned events but can also be a

dsvdj bm! uppm! gps! b! eftujobujpo!t! sfdpwfsz! gpmr
example of this is New Orleans, which suffered devastation after Hurricane Katrina in

2005. In the years following the disaster, the U.S. government and several international
jotujuvujpot!tvggpsufeluif!djuz!t!sfdpwfsz!cz! |
conferences in the region. These events injected resources into the local economy and

ti pxdbtfe! Of x! Psmfbot!!sftjmjfodf! boe! sfdpwfsz
New Orleans has rebounded as a vibrant destination for events and tourism, capitalizing

on global attention to promote its culture, history, and hospitality.

These examples illustrate how governmental travel and major summits can be much
npsfluibol!ltjngmf!ejgmpnbujd!nffujoht/ ! Uifz!dbo
solidify its international reputation, and trigger long-term economic and social impact.

Globally, some destinations have capitalized on these opportunities to become hubs of

diplomacy, trade, and international cooperation.

Jo!beejujpolupltluifltldbtft!bmsfbez! nf kelPaprig,of e-"!j u!
which has hosted numerous high-profile events, including COP climate summits and G7

meetings. Paris has used these events to project its leadership on global issues such as

sustainability and human rights. Similarly, Brussels, home to the European Union and

OBUP-!" ibt! dpot pmjebufe! jut! tubuvt! bt! Fvspgf! t!
visits by governmental delegations and meetings of world leaders.

Hpwf sonfoubm!upvsjtn!epfto! u! pomz kmowrocitiegj u! nbkps
have also gained international recognition through high -level events. Doha, Qatar, has

risen in prominence thanks to its ambitious strategy to attract international summits.

While Qatar is best known for hosting sporting events such as the FIFA World Cup 2022,

its capital has also been the venue for important international conferences, such as the

Doha Forum, which brings together leaders from around the world to discuss global

political and economic issues. These events have not only helped position Doha as a

diplomatic hub in the region but also diversified its offerings as a tourism destination.

In this context, it is evident that any destination hosting a governmental delegation or
institution al event has the opportunity to project itself to a global audience.
Governmental travel, at its core, is a powerful tool for promoting destinations. It
generates substantial media coverage, attracts foreign investment, and creates an
environment conducive to cultural and economic exchange. Additionally, the legacy of
governmental events often endures long after the delegations have departed, with

GOVERNMENTAL DESTINATIONS NETWORK, GDN - SEPTEMBER 2024 15



improvements in infrastructure, increased tourism, and the establishment of diplomatic
ties that can bear fruit for decades.

Thus, it is clear that governmental and institutional travel is a key lever for promoting

destinations on the international stage. Whether through planned summits like the World
Economic Forum in Davos or in response to crises like the recovery of New Orleans,
destinations that host these events benefit not only from immediate media attention and
economic resources but also from the opportunity to position themselves as key players
on the global stage. Destinations that manage to seize these opportunities grow not only
in terms of visibility but also by strengthening their infrastructure, economy, and global
influence.
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SEVILLE
GOVERNMENTAL DESTINATION PROFILE

At GDN Magazine, we have decided to include detailed profiles of key destinations in the
Governmental and Institutional Travel & Tourism (GITT) sector as a vital tool to
understand the impact of these events on each location. We begin with Seville, a city that
has successfully positioned itself as a hub for international diplomacy and culture. With

its rich history, modern infrastructure, and commitment to sustainability, Seville is a

prime example of how a destination can blend tradition and innovation to attract high -
profile events. This analysis aims to provide a comprehensive view of the factors that
make Seville an ideal destination for hosting governmental meetings and events,
highlighting its relevance on the global stage.



